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lL. Paragraph 1 of the letter of the President, dated 
22 January 1945, designated the National Intelligence Authority 
ag responsible for planning, developing, and coordinating the 
lYederal foreign intelligence activities so as to assure the 
most effective accomplishment of the intelligence mission 
relating to the national security. Paragraph 3-b of the 
letter charged the Director of Central Intelligence with plan- 
ning Por the coordination of such of the activities of the 
intelligence agencies of the National Intelligence Authority 
as related to the national security and recommending to the 
National Intelligence Authority the establishment of such 
over-all policies and objectives as will assure the most ef- 


fective accomplishment of the national intelligence mission, 


2, Paragraph 5 stated that, to the extent approved by the 
National Intelligence Authority, the operations of said intel- 
ligence agencies shall be open to inspection by the Director 

of Central Intelligence in connection with planning functions. 
By paragraph & of N.I.A. Directive No. 1, the National Intelli- 
gence Authority stated that the operations of the intelligence 
agencies of their Departments would be open to inspection by 
the Director of Ventral Intelligence or his authorized repre- 
sentatives in connection with his planning functions, under 


arrangements agreed to between him and the respective members 


or the Intelligence Advisory Board. 
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3. The planning for the coordination of the activities 
velating to national security of intelligence agencies under 
the National Intelligence Authority has been started. Hovever, 
the initial over-all survey will require many months and 

tne resulting decisions cannot be implemented for an appre- 
Gilable period thereafter, Meanwhile, it appears essential to 
ongure that existing intelligence agencies are not wealened 


naterlally prior to the effecting of the initial coordination. 


4 Pursuant to the above directives and authorizations, the 
ventral Planning Staff of the Central Intelligence Group will 
undertake imnediately an interim broad survey of the cxistiny 
intelligence agencies under the National Jntelligence Authority 
in order to determine the following: 

a, Are the present intelligence facilities of each such 
agency adequate for carrying out its responsibil.icies as 
releted to the national security. 

b. Is any change contemplated which will affect the 
adequacy of present intelligence facilitics prior to the 
initial coordination of their activities by the Nationa. 
Intelligence Authority. 

ec. Is any interim action required as @ result of the 


findings of & and b above. 


5, It is requested that each member of the Intelligence 


Advisory Board designate a representative to arrange details 
with the Gentreal Planning Staff and to furnish the Central 
Intelligence Group s list of personnel authorized to give 


information for purposes of this survey. 


7 my 


5, The Gentral Planning Staff will submit its findings, 
conclusions, and recomendations to the Director of Central 


{ntelligence, who will then take appropriate action. 
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lL. Paragraph 1 of the letter of the President, dated 
22 January 1945, designated the National Intelligence Authority 
as vesponsible for planning, developing, and coordinating bho 
Yederal foreign intelligence activities so as to assure the 
most effective accomplishment of the intelligence mission 
relating to the national security. Paragraph 3-b of the 
letter charged the Director of Central Intelligence with plan- 
ning, for the coordination of such of the activities of the 
intelligence agencies of the National Intelligence Authority 
as related to the national security and recommending to the 
National Intelligence Authority the establishment of such 
over-all policies and objectives as will assure the most ef- 


fective accomplishment of the national intelligence mission, 


2, Paragraph 5 stated that, to the extent approved by the 
National Intelligence Authority, the operations of said intel- 
ligence agencies shall be open to inspection by the Director 


of Gentral Intelligence in connection with planning functions. 


By paragraph & of N.I.A. Directive No. 1, the National Intell: 
pence Authority stated that the operations of the intelligence 
agencies of their Departments would be open to inspection by 
the Director of ventral Intelligence or his authorized ropre- 
sentatives in connection with his planning functions, under 
arrangements agreed to between him and the respective meinbers 


of the Intelligence Advisory Board. 
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3. The planning for the coordination of the activities 
relating to national security of intelligence agencies under 
the National Intelligence Authority has been started. However, 
bhe initial over-all survey will require many months and 

tho resulting decisions cannot be implemented for an appre- 
eiaole perlod thereafter, Meanwhile, it appears essential to 
ensure that existing intelligence agencies are not weakened 


materlally prior to the effecting of the initial coordination, 


4, Pursuant to the above directives and authorizations, the 
ventral Planning Staff of the Central Intelligence Group will 
undertake immediately an interim broad survey of the existins, 
intelligence agencies under the National Intelligence Authority 
in order to determine the following: 

a, Are the present intelligence facilities of each such 
agency adequate for carrying out its responsibilities as 
related to the national security. 

be. Is any change contemplated which will affect the 
adequacy of present intelligence facilities prior to the 
initial coordination of their activities by the National 
Intelligence Authority. 


ce. Is any interim action required as a result of the 


Cindings of a and b above. 


5, It is requested that each member of the Intelligence 
Advisory Board designate 4 representative to arrange details 
with the Gentral Planning Staff and to furnish the Central 
Intelligence Group a list of personnel authorized to give 


on 


information for purpeses of this survey. 


5, The Ventral Planning Staff will submit its findings, 
conclusions, and recommendations to the Director of Central 


yntelligence, who will then take appropriate action. 
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iL, Paragraph 1 of the letter of the President, dated 
eo Jenuary 1945, desienated the National Intelligence Authority 
ag responsible for planning, developing, and coordinating, tho 
Pederal foreien intelligence activities so as to assure tne 
most effective accomplishment of the intelligence mission 
relating to the national security. Paragraph 3-b of the 
letter charged the Director of Central Intelligence with plan- 
ning for the coordination of such of the activities of the 
intelligence agencies of the National. Intelligence Authority 
1s related to the national security and recommending to tne 
Wational Intelligence Authority the establishment of such 
over-all policies and oojectives as will assure the most ef- 


fective accomplishment of the national intelligence mission, 


2. Paragraph 5 stated that, to the extent approved by the 
National Intelligence Authority, the operations of said intel- 
linence agencies shall be open to inspection by the Director 
On central Intellizencs in connection with eiannaae PUNRCCLONS 5 
By paragraph & of N.I.A. Directive No. 1, the National Intelli- 
gonce Authority stated that the operations of the intellisence 
agencies of their Departments woul3 be open to inspection  2y 
the Director of ventral Intelligence or his authorized rene 
sentatives in connection with his olanning functions, under 
arrangements agreed to between him and the respective nebers 


ov the Intelligence Advisory Board. 


wo } iv) R Ht ; 
JG Dir, Ble 


Approved For Release 2002/11/20 : CIA-RDP81-00728R000100060022-4 


“G 
i 
i 
4 
t 
j 
i 
i 


Lo Oe ne 


oft 


Approved For Release 2002/11/20 : CIA-RDP81-00728R000100060022-4 


2a» The planning for the coordination of the activities 


Pelsting to national security of Intelligence agencies under 
whe National Intelligence Authority nas been started. However, 
tos initial over-all gurvey will require many months and 

uu resulting decisions cannot be implemented for an appre- 


Clase period therearter, Meanwhile, it appears essential to 
ensure that existruy intelligence amencics are not wealrened 


maverlally orior to the effecting of the initial coordination. 


4. Pursuant to the above directives and authorizations, the 
ventral Planning Stary of the Ventral Intelligence Group willl 


undertake immediately an interim broad survey of the existin’ 


intelligence agencies under the National Intelligence Authority 
in order to determine the followings: 

&. Are the prosent intelligence facilities of each such 
agency adequate for carrying out its resvonsibilities as 
related to ths national security. 

ie Is any cnange contemplated which will affect the 


adequacy of nressnt intelligence facilities prior to the 


initial coordination of their activitics by the National 
Intelligence Authority. 


c. Is any interim action required as @ result of the 


indings of a and b above. 


&. It is requested that each menber of the Intelligence 


Advisory Board designate a representative to arrange details 
with the Gentral Planning Staff and to furnish the Ventral 


[Intelligence Group 2 list of personnel authorized to give 


iorormation for puenvoses of this survey. 


2, The ventral Planning Staff will submit its findings, 
conclusions, and recommendations to the Director of Central 


fntelligence, who will then take avoropriats action. 
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SECRET 


Date 
MEMORANDUM FOR: Secretary, N.I.A, 
SUBJECT: Interim Survey of the Adequacy of 25X1A 


Intelligence Facilities Related to 


the Security (C.1.G. Direc 
tive 


REFERENCE: Memorandum for Members of Intelligence 
Advisory Board, sama subject, dated 
12 June 1946 


Pursuant to the request contained in reference memorandum, the follow- 
ing individual has been designated by me to arrange details concerning 
tho subject survey with the Central Plaming Staff, 0,1.G., and to fur- 
nish the CGontral Intelligence Group a list of personnel authorized to 
give information for purposes of the survey. The individual named be- 
low hss been cleared to handle material of the highest security clas~ 
sification. 


Kame 9 


. (Office Address) 


(Phone No.) 


(Signature ) 
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(Date ) 
25X1A MEMORANDUM FOR: Secretary, N.I.A. 
SUBJECT: Interim Survey of the Adequacy of 


Intelligence Facilities Related to 
the National Security (C.I.G. Direc- 
tive 


REPERSNCE: Memorandun for Members of Intellirence 
Advisory Board, same subject, dated 
12 June 1946 


Pursuant to the request contained in reference memorandum, the follow- 
| ing individual has been designated by me to arrange details concerning 
the subject survey with the Central Planning Staff, C.1I.G., and to fur- 
| nish the Central Intelligence Group a list of personnel authorized to 

give information for purposes of the survey. The individual named be- 

low has been cleared to handle material of the highest security clas- 
sification. 


ae Parlay Arnatronn Jr. 
—_— (Name) 


, oad 
boom L745 


Main State Dept. 
(Office Address) 


State Dept. ext. 29 
je No. ) 


t 
Special Assistant 


for Research and Intdllircence 


| gag Pars ae 1 _Stebe 
: ee and Office 


: SECRET 


Approved For Rélease 2002/11/20 : CIA-RDP81-00728R000100060022-4 


e 


Secretary 


Approved For Release 2002/11/20 : CIA-RDP81-00728R000100060022-4 


SECRET 


~~ m7} 
oe el 


Lo wuie TOG 
Le ee ea eer ae 


~ Wate) 


MEMORANDUM FOR: Secrotary, N.I.A. 


SUBJECT: Interim Survey of tha Adequacy of 
Intelligence Facilities Helated to 
‘the National Security (C.1.G. Dlroo- 
tive | | 
25X1A 
REFERENCE: Hemorandun for Mombara of Intelligence 
Advisory Board, sane subjeat, dated 
12 June 1946 


Pursuant to the request contained in reference memorandum, the follov- 
ing individual has been dealgnated by mea to arranges details concerning 
the subject survey with the Central Planning Steff, C.I.G., and to fur- 
mish the Central intelligence Group a list of personnel authorized to 

give information for purposes of the survey, The individual nemed be~- 


low haa been cleared to handle material of the highest security ciss- 
sification. 


t Ts 


ar Davartmont x 71Ce2 
pcb et 


as (Phone No.) 4 


“) 
Vea. 


GEORGE C. McDONALD 
Brigadier General, U.S. Arny 
Assistant Chief of Air Starfr-2 


“(Rank and Offiee) 
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15 June 1916 
Date 


MEMORANDUM FOR: Secretary, N.I.A. 


SUBJECT: Interim Survey of the Adequacy of 
Intelligence Facilities Related to 
the National Security (C.I.G. Direc- 
tive[ 


REFERENCE: Memorandum for Members of Intelligence 
Advisory Board, same subject, dated 
12 June 1946 


Pursuant to the request contained in reference memorandum, the follew- 
ing individual has been designated by me to arrange details concerning 
the subject survey with the Central Planning Staff, C.1.G., and to fur- 
nish the Central Intelligence Group a list of personnel authorized to 
give information for purposes of the survey. The individual named be- 
low has been cleared to handle material of the highest security clas- 
sification, 


CARTER WV, CLARKE 
Colonel, G.S:.C. 
' Deputy Director of Intelligence, WDGS 


(Office Address ) 
RE-6700 = Ext. 7253h 
; (phone No.) 


gna’ 
ra » Jd. CHAMBERLIN 
Major General, GSC 


Director of Intelligence, wWDGS 


(Rank and Office) 
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Date 


MEMORANDUI FOR: Seerotary, N.1.A. 


SUBJECT: Interim Survey of the Adequacy of 
Intelligence Facilities Related to 
the National Security (C.1I.G. Direa- 
tive 


REFERENCE: Henorandun for Members of Intelligence 
Advisory Board, same subject, dated 
12 June 1946 


Pursuant to the request contained in reference memorandum, the follow- 
ing individual has been designated by me to arrange detaile concerning 
the subject survey with the Central Planning Staff, C.1.G., and to fur- 
nish the Central Intelligence Grove a list of personnel authorized to 
give information for purposes of the survey. Tho individual named be- 
low has been cleared to handle material of the highest security clas- 
sification. 


Captain R, K, Davis, USN 
Name 


Room 3833, Navy Department 


(Office Address) 


RE-7400, Ext. 2610 
Phone No. 


Commodore, USN . 
Acting Chief of Naval Intelligence 


Rank and Office 
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FAC LLITIOS RECATED TO THE NATTONAL SECURITY 
Memorandun py the Director of ventral Intelligence 


Ll. Paragraph 1 of the letter of the President, dated 
22 January 1946, designated the National Intelligence Authority 
as responsible for planning, developing, and coordinating, the 
Federal foreign intelligence activities so as to assure the 
most effective accomplishment of the intelligence mission 
relating to the national security. Paragraph 3-b of the 
letter charged the Director of Central Intelligence with plan- 
ning for the coordination of such of the activities of the 
intelligence agencies of the National Intelligence Authority 
8 related to the national security and recommending to the 
National Intelligence Authority the establishment of such 
over-all policies and objectives as will assure the most ef- 


fective accomplishment of the national intelligence mission, 


2. Paragraph 5 stated that, to the extent approved by the 
National Intelligence Authority, the operations of said intel- 
ligence agencies shall-be open to inspection by the Director 
of Central Intelligence in connection with planning functions. 
By paragraph & of N.I.A. Directive No. 1, the National Intelli- 
gence Authority stated that the operations of the intelligence 
agencies of their Departments would be open to inspection ly 
the Director of Ventral Intelligence or his authorized revre- 
sentatives in connection with his planning functions, under 
arrangements agreed to between him and the respective members 


or the Intelligence Advisory Board. 
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3. The planning for the coordination of the activities 
relating to national security of intelligence agencies under 
the National Intelligence Authority has been started. However, 
the initial over-all survey will require many months and 
the resulting. decisions cannot be implemented for an appre- 
cianle period therearter., Meanwhile, it appears essential to 
onsure that existing intelligence agencies are not weakenod 


materLlally orlor to the effecting of the initial coordination. 


4. Pursuant to the above directives and authorizations, the 
ventral Planning Stafr of the Central Intelligence Group will 
undertake immediately an interim broad survey of the existinrs, 
intelligence agencies under the National Intelligence Authority 
in order to determine the following: 

a, Are the present intelligence facilities of each such 
agency adequate for carrying out its responsibilities as 
related to the national security. 

b. Is any change contemplated which will affect ‘the 
AEG UALTIOE present intelligence facilities prior to the 
initial coordination of their activities by the National 
Intelligence Authority. 

ce. Is any interim action required as a result of the 


findings of a and b above. 


5, It is requested that each member of the Intelligence 
Advisory Board designate a representative to arrange details 
With the Gentral Planning Staff and to furnish the Central 
[ntclligence Group a list of personnel authorized to give 


information for purposes of this survey. 


5, The ventral Planning Staff will submit its findings, 
conclusions, and reconmendations to the Director of Gentral 


Tntelligence, who will then take appropriate action. 
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PREPARATION OF REPLY 


REMARKS: Subject: Adequacy of Intelligence Facilities Related to the National security. . 


1. There are indications that impending dissipation of departmental intelligence 
resources may soon reach the point where the N.I.A. will be unable effectively to 
discharge its responsibilities relating to the national security. . 


2. a. The Central Phanning Staff is charged with assisting the Director in 
planning for the coordination of intelligente activities related to the national 
security, and in preparing recommendations regarding tne establishment of ‘such 


overall policies and objectives as‘will assure the most effective accomplishment of 


the national intelligence mission, It has begun this task with the personnel 


available, 


b. It is apparent that the initial overall surveys of the intelligence 
problem will take many months. Decisions which will result from this survey cannot 


be implemented for some time after its completion. 
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Ce Meanwhile, the intelligence facilities in existence when the N.I.A. 
was formed have been changed and further changes are imminent. Specifically, 
the intelligence agency of State has undergone a reorganization, whose effect 
is not yet apparent; both ONI and MID are faced with material cuts of strength 
which may dangerously weaken their intelligence facilities, Thus, the concept of 
a strong: central intelligence coordinating agency, dependent on four major pro- 
ducing agencies, may be jeopardized before the initial coordination can be 
effected,” _ 


3e It is considered, therefore, that an interim broad survey of the adequacy 
of existing intelligence facilities of the agencies subject to N.I.A. control 
should be made immediately with a view to ascertaining if any interim action is 
required: and is feasible, 


v 


he A draft of a proposed directive required for this broad survey is attached. 


CC: Secretary, NIA 
Central. Records (2) 
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INTERIM SURVEY OF THE ADEQUACY OF INTELLIGENCE PACILITIUS 
RELATED LO TH NATIONAL SECURITY 


Memorandum by the Director of Central Intelligence 
OF On Venera intel Ligence 


1. Paragraph 1 of the letter fron the President, dated 22 January 
196, designated the M.I.A. as responsible for planning, developing, and 
coordinating the Federal foreign intelligence activities so as to assure 
the most effective accomplishment of the intelligence mission relating 
to the national security, Paragraph 3b of the letter charged the 
Director of Central Intelligence with planning for the coordination of . 
such of the activities of the intelligence agencies of the N.I.A. as 
related to the national security and recommending to the N.I.A. the 
establishment of such overall policies and objectives as will assure the 


most effective accomplishment of the nat-Lonal intelligence mission, 


2. Paragraph 5 stated that, to the extent approved by the N.I.A, 
the operations of said intelligence agencies shall. be open to inspection 
by the Director of Central Intelligence in connection with planning 
functions. By paragraph 8 of NwI.A. Directive No. 1, the NeI.A. stated 
that the operations of the intelligence agencies of their departments 
would be open to inspection by the Director of Central Intelligence or 
his authorized representatives in connection with his planning functions ; 
under arrangements agreed to between him and the respective members of 
the Intelligence Advisory Board, 


relating to national Security 
3 The planning for the coordination of the activities/of intelli- 


; ; ILLEGIB 
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a been started, However, the initial overall survey will require many | 
months and the resulting decisions cannot be implemented for an 
appreciable period thereafter, Meanwhile, it appears essential to 
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insure that existing intellicence agencies are not weakened naterially 
he 


prior ta ereactinn/ ene initial coordination, 

bh. Pursuant to the above directives and authorizations, the 
Central Planning Staff of the C.I.G. will undertake immediately an 
interim broad survey of the existing intellirence agencies under the 
Nwl.A. in order to determine the following: 

a Are the present intelligence facilities of each such 
avency adequate for carrying out its responsibilities as related to 
the national security. 

b. Is any change contemplated which will affect the adequacy 
of present intelligence facilities prior to the initial coordination 
of their activities by the N.if.A. 

ec. Is any interim action required as a result of tie Sindings 


of a and b above e 


5. It is requested that each member of the I.A.B. designate a 
representative to arrange details with the Central Planning Staff, and 
to furnish the C.1.G. a list of personnel authorized to give information 


for purposes of this survey, 


6. ‘The Central Planning Staff will submit its findings, conclusions, 
and recommendations to the Director of Central Intelligence, who will then 


take appropriate action. 
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TH June 1946. 


GENIRAL INTELLIGENCE GROUP 


INTERIM SURVEY OF THE ADEQUACY OF INTHLLIGENGE 
FACILITIES RELATED TO THE NATIONAL SECURITY, 


Memorandum by the Director of Central Intelligence 
1. Paragraph 1 of the letter of the President, dated 22 January 1946, 
designated the National Intelligence Authority as responsible for planning, 
developing, and coordinating the lederal foreign intelligence activities so 
as to assure the most effective accomplishment of the intelligence mission 
relating to the national security. Paragraph 3-b of the letter charged the 
Director of Central Intelligence with planning for the coordination of such 
of the activities of the intelligence agencies of the National intelligence 
Authority as related to the national security and recommending to the Na- 
tional Intelligence Authority the establishment of such over-all policies 

and objectives as will assure the most effective accomplishment of the 


national intelligence mission. 


2. Paragraph 5 stated that, to the extent approved by the National Intel- 
ligence Authority, the operations of said intelligence agencies shall be open 
to inspection by the Director of Central Intelligence in connection with plan- 
ning functions. By paragraph & of N.I.A. Directive No. 1, the National Intel- 
ligence Authority stated that the operations of the intelligence agencies of 
their Departments would be open to inspection by the Director of Central In- 
telligence or his authorized representatives in connection with his planning 
“unctions, under arrangements asreed to between him and the respective mem- 


bers of the Intelligence Advisory Board. 


3. The planning for the coordination of the activities relating to national 
security of intelligence agencies under the National Intelligence Authority 
has been started. However, the initial over-all survey will require many 


months and the resulting decisions cannot be implemented for an appreciable 
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period thereafter. Meanwhile, it appears essential to dnsure that existing 
intelligence agencies are not weakened materially prior to the effecting of 


the initial coordination. 


4. Pursuant to the above directives and authorizations, the Centra]. im 
tm Planning Staff of the Central Intelligence Group will undertake inmediately 
an interim broad survey of the existing intelligence agencies under the Na~ 
tional Intelligence Authority in order to determine the following: 
a. Are the present intelligence facilities of each such agency adequate 
for carrying ou’ its responsibilities as related to the national security, 
b. Is any change contemplated which will affect the adequacy of vresent 
intelligence facilities prior to the initial coordination of their activi- 
ties by the National Intelligence Authority . 
g. Is any interim action required as a result of the findings of a and 


b above. 


5. It is requested that each member of the Intelligence Advisory Board 
designate a representative to arrange details with the Central Planning Staff. 
and to furnish the Central Intelligence Group a list of personnel authorized 


to give information for purposes of this survey. 


6. The Central Planning Staff will submit its findings, conclusions, and 
recommendations to the Director of Central Intelligence, who will then take 


appropriate action. 
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